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Purpose of This Document

The purpose of this document is to be a guide to the people maintaining and
developing Weston Hills. It is intended to be a document that is used on a regular
basis and is based on annual management maps. These maps are sequential,
showing actions planned for each year with the resulting change represented on
the following year’s map. The plan will be reviewed annually to ensure it is
effective and relevant.

This document also aims to link together the various strategies and objectives of
North Herts District Council, who manage the site.

These include the District Council’s Corporate Core Values which are:

 Aiming to deliver what our customers want

 Delivering high quality services

 Striving to continuously innovate and improve

 Encouraging a listening and learning culture amongst our colleagues

 Promoting equality in service delivery and within our organisation

The Vision for North Hertfordshire is:

 Making North Herts a vibrant place to live, work and prosper

The following documents will also influence this management plan:

 Weston Hills Management Plan 2005-10 and 2010-2015

 Biodiversity Action Plan

 Greenspace Strategy & associated action plans

 Tree Strategy

 Grounds Maintenance Contract

 Local Plan (due summer 2016)
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Introduction

Weston Hills is an area of woodland and grassland situated along the eastern
edge of Baldock, North Hertfordshire. The site is well used for informal recreation
including walking, dog-walking and picnicking. It is also of high value for wildlife
with locally important areas of chalk grassland along with protected and
uncommon species of animal and plant.

Tenure / Ownership

It is in part owned by North Hertfordshire District Council (NHDC) and in part by
Hertfordshire County Council (HCC). The land owned by HCC is on a 999 year
lease to NHDC (since 1938), by whom the whole site is managed. There is also a
small area owned privately and on a rolling annual lease to NHDC (since 1984)
for use as a picnic site. Restrictive covenants apply to both leases.

Previous Plans

In 1981 a plan was devised and agreed by the Council to guide the management
of the site. It included principals for woodland, scrub and grassland management
and contains a detailed description of the site, its history and features. It was
replaced by the Management Plan 2005-10 and 2010-15 and now this.

Legislation / Status / Restrictions

Weston Hills is part of the extended Metropolitan Green Belt and is also a
designated Public Open Space.

The two leases that apply to the site both have restrictive covenants.

The site is designated as a Local Wildlife Site and was declared as a Local Nature
Reserve in 2011. It is also on the Invertebrate Site Register.

Weston Hills is a Protected Species Site. Pipistrelle Bats are found on site.

Part of the site (most of the grassland) is entered into Defra’s Environmental
Stewardship Higher Level Scheme (started 2012 – expires 2022) which dictates
the way the grassland area and some of the scrub is managed.

The woodland was in the Forestry Commission’s English Woodland Grant
Scheme from 2011 to 2016. Consideration will be given to applying for the
woodland element of the successor scheme, Countryside Stewardship, as part of
this plan. If successful, this will dictate some management activities in the woods.

The site is not covered by local bye laws.
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Local Wildlife Site
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Site History

A detailed description of the site history is to be found in the 1980s management
plan. In brief, during medieval times, much of the steeper slopes (the area around
Gibbet Hill) would have been under permanent pasture, grazed by sheep, with the
surrounding lower slopes and plateau mainly under strip cultivation (as part of
Weston Parish). This ancient permanent pasture on chalk soils supported a very
rich downland flora.

Around 1850 about half of this downland was planted with beech trees with
nursing conifers, whilst the remaining grassland continued to be grazed by sheep.
Most of the conifers were removed during the First World War, with little apparent
subsequent management of the beech. Sheep grazing is also thought to have
ceased around this time. The grassland was subsequently kept open by rabbit
grazing.

In 1938 part of the land was sold to Hertfordshire County Council for amenity
purposes. They subsequently leased the land to the then local urban and rural
district councils, now North Hertfordshire District Council.

By 1954 it seems that scrub was invading the grassland, probably as a
consequence of the decimation of the rabbit population by myxomatosis. By
around 1970 the ecological importance of the area had been realised and in 1974
steps were initiated to keep the scrub at bay, initially by the Urban and District
Councils, the Letchworth Naturalists Society, the Countryside Management
Service and latterly the Friends of Baldock Greenspaces.

Strip cultivation on the lower slopes ceased around the time of Enclosure and
reverted to secondary calcareous grassland with grazing. During the 1930s these
areas were transferred from Weston Parish to Baldock Urban District as part of
the town’s expansion. Housing development restricted the use of the area for
agriculture and although part of the area appears to have been cultivated around
the time of the Second World War this all ceased in the 1950s, after which it was
used for informal recreation. As with the chalk downland, scrub encroachment
also became an issue in this area and is now part of a scrub management
programme.

In 2012, livestock grazing was reintroduced to the site to assist with conservation
management of the grassland. For approximately 3 months of the year small
numbers of cattle graze on the gentler slopes in the northern part of the site and
sheep graze on the steep slopes at Gibbet Hill.
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1990 storm damage     
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Text

Car park

Mature scrub/
secondary woodland

Gibbet Hill - unimproved,
species-rich chalk downland

Scrub; mature and
semi-mature

Public Footpath

Public Footpath

Mature beech woodland

Evidence of ancient
strip lynchets (cultivation
terraces) in wood

Neutral grassland with
southern marsh orchid colony

Roman chalk workings
in woodland

Medieval chalk pit

Mature scrub

Semi-improved, species-rich
calcareous grassland with
scrub mosaic

Public bridleway

Secondary woodland

Underground water
pipe supplying livestock
drinking troughs

Underground water
pipe supplying livestock
drinking troughs
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Site Description and analysis

Weston Hills sits on the north-west facing scarp slope of the chalk ridge which
forms the Hertfordshire extension to the Chilterns. An important feature in the
local landscape, it comprises areas of ancient chalk downland supporting typical
chalk flora with open and closed hawthorn scrub, secondary calcareous
grassland, a disused chalk pit and beech plantation with secondary sycamore and
ash woodland.

The 17hectare site is bounded on the north-west by housing estates of Baldock, a
public bridleway forms the northern limit and a public highway known as Hatch
Lane forms the southern boundary. Arable fields abut the south eastern
boundary, separating the site from the nearby cutting and tunnel of the A505
Baldock bypass dual carriageway.

A summary of the different habitats and features of interest follows.

Woodland

The dominating landscape feature is the woodland on the southern half of the site
- a C19th Beech plantation with secondary Sycamore and Ash. The southern-
most slope of this is regenerating following severe damage in the 1990 gales,
aided by the planting of around 500 trees through the post-storm “Trees for Life”
scheme. Where groups of mature beech trees remain they provide a strong
sense of character. White Helleborine and the scarce Yellow Bird’s-nest are both
recorded in the woods. A colony of White-letter Hairstreak butterfly has previously
been recorded here, on Wych Elm.

For the past 10 years the woods have been managed in line with the vision to
create and maintain a mixed, native woodland based on Ash and Beech with
Sycamore either removed or controlled. Since this vision was established the
threat posed by new tree pests and diseases has become an issue and will
impact directly on Weston Hills. Chalara Ash Dieback, which arrived in the UK in
2012, is now confirmed to be present on site. This fungal disease weakens and
kills Ash trees. Ash forms a significant part of the woodland and it is likely that
many of these trees will die over the coming years.

Alternative species will need to be encouraged, including through planting. These
include Beech, Field Maple and Hazel. Sycamore which, like Ash and Beech, is
one of the few high canopy trees that can tolerate the thin chalky soils found on
site, may also have a place in the wood to ensure a woodland environment is
retained for the future. However, both Beech and Sycamore are susceptible to
damage by squirrels and this can be seen throughout the site. The impact of
squirrels in the woods therefore needs to be reviewed, in the context of the wider
tree health issues described, and solutions to reducing the impact considered.
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Woodland management will aim to create a resilient woodland environment
consisting of a range of species of various ages and structure. Where possible
these will be native trees but this approach will be monitored and reviewed in the
light of the evolving situation with tree pests and diseases.

Tree, woodland and scrub management will continue to be achieved through
volunteer activity combined with planned contract work, with technical advice and
support provided by the District Council’s Tree Officer.

Grassland

The chalk grassland provides the major botanical interest of Weston Hills, being
the 7th largest site of this habitat in the County. It is found in three areas: 1.3
hectares of ancient downland at Gibbet Hill on the eastern side of the site, 0.6 ha
of damper chalk grassland near the centre of the western boundary and 3 ha of
secondary calcareous grassland with scrub forming the bulk of the north of the
site.

The result of centuries of grazing, these areas contain a rich diversity of flora
including Black and Greater Knapweed, Wild Basil, Wild Parsnip, Eyebright, Wild
Carrot, Agrimony, Large Thyme, Small Scabious and Fairy Flax, with Bee Orchid,
Pyramidal Orchid, Fragrant Orchid, Common Spotted Orchid, Quaking Grass,
Autumn Gentian and Clustered Bellflower at Gibbet Hill. In addition the western
glade supports a colony of Southern Marsh Orchid, one of only two sites for this
species on chalk in Hertfordshire.

Grazing is thought to have ceased around the time of the First World War. Over
the last 30 years or so the grassland has been managed by an annual
conservation cut, keeping areas of grassland free from encroaching scrub. Under
the previous Management Plan the decision was taken to reintroduce grazing to
the main grassland areas. In 2013 fencing was installed with cattle introduced to
the north of the site and sheep to the steeper slopes at Gibbet Hill.

An annual conservation cut continued in the meadow in the centre of the site.
This has proved problematic under the current grounds maintenance contract,
often taking place far later than desirable. Management of this area needs to be
reviewed and potential alternatives considered to ensure the continued protection
and conservation of this area.

The grassland will be monitored every 5 years to evaluate its response to the
grazing and enable the regime to be adapted if needed. A survey was last
undertaken by the Wildlife Sites Partnership in 2012 and this is to be repeated in
2017.
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Scrub

The north-eastern boundary is dominated by mature scrub of elder, hawthorn and
buckthorn, with frequent sycamore and occasional ash. The understorey is
predominantly bramble and ivy.

The grassland scrub is dominated by Hawthorn, Dogwood and Buckthorn with the
occasional Spindle, Wayfaring Tree and Yew. Rare mosses are found in the
chalk pit in the centre of the site.

The scrub is managed by a programme of cutting, both to restore areas of
grassland and maintain a range of age and structure in the remaining scrub. In
addition, Yew is removed from the grazing areas due to its toxicity to livestock.

In parts of the grassland, young dogwood scrub is becoming a problem where it is
suckering up over extensive areas. Annual cutting has had limited effect. In
2016, a three year trial will therefore be introduced in the northern compartment to
bring the cattle on earlier and for a longer period, from mid-May until the end of
September, and see if they will eat the stems while they are still young and
palatable. Progress will be monitored and management adapted accordingly.
Sheep grazing at Gibbet Hill may also be adapted to help manage the dogwood
regeneration and other pernicious weeds there.

Wildlife

Yellow Meadow Ant, Common Lizard and Slow Worm can all be found on the site.
Butterfly species recorded include Small Blue (now lost from the site), Common
Blue, Marbled White, Small Copper, Meadow Brown, White-letter Hairstreak,
Ringlet, Orange-Tip, Peacock and Gatekeeper.

The rich variety of birds for which the area is also of importance includes Turtle
Dove, Song Thrush, Spotted Flycatcher, Lesser Whitethroat, Bullfinch, Linnet,
Blackcap, Redwing, Fieldfare, Kestrel, Green and Great Spotted Woodpecker and
Rook.

The mammal species recorded for the site are Pipistrelle Bat, Hedgehog, Mole,
Brown Hare, Harvest, House and Wood Mice, Brown Rat, Common and Pygmy
Shrew, Field Vole, Grey Squirrel (including the ‘Black’ or melanic variety), Fox,
Badger and Muntjac.

As part of this plan it is intended to enhance the habitat for reptiles.

Archaeology

Weston Hills lies in an area of unusually rich archaeological heritage. The earliest
finds from the site are Mesolithic flints dating back to before 4000 BC. The site
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was extensively worked for chalk to provide limewash, plaster and mortar for the
development of the settlement of Baldock in the first century BC. Chalk mosaic,
found in a Roman villa in Leicestershire, has been traced back to the quarries
here.

Over the following centuries, the hills became farmland, part of the medieval
manor of Weston. In the northern part of the woodland, former field boundaries
are still visible, marked by low banks and mature trees running up and down the
slopes and there are traces of late medieval ridge-and-furrow cultivation in the
northern grassland.

In the 1140s the Knights Templar founded their new market town of Baldock and
new quarries to supply the expansion of the town were dug in the hillside,
extending as far south as Hatch Lane. The tracks used to cart chalk to the lime
kilns are still visible in places, often as terraces in the hillside.

Lime manufacture using the local chalk rock remained important up to the
eighteenth century. The current car park at the south end of the site is in a former
quarry whilst Limekiln Lane, at the northern end of the hills, commemorates the
industry.

This historic use affected a significant part of the site and would benefit from more
detailed investigation and interpretation. It is intended to do this as part of this
plan.

Access

Weston Hills was created as a Public Open Space in part to “provide an area in
which town dwellers can find recreation and enjoyment” and is accessed from a
number of entrances around its boundaries. Most of the site has open access on
foot (24 hours a day, 365 days a year), with the exception of Gibbet Hill where
access is restricted during the grazing season (approx. July to September) to
protect the sheep from potential attack by dogs. There are two public footpaths
crossing the site and the public bridleway (known as Limekiln Lane) to the north
forms part of the Icknield Way long distance path.

The site is very well used for informal recreation including walking and dog-
walking. Although not encouraged, there is also considerable use by mountain
bikers. Motor bikes and horse riders are prohibited.

Access by road is from Hatch Lane, Woodland Way, Ivel Way and Limekiln Lane.
A free car park is located at the south-west end of the site, off Hatch Lane. There
is no other public vehicular access. Access for management purposes (for
authorised vehicles) is off Woodland Way/Chiltern Road, Ivel Way and Hatch
Lane.
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A network of informal paths has developed through the site, some of which are
encouraged by clearance of encroaching vegetation whilst others are simply
‘desire lines’. A surfaced path links the Hatch Lane/car park entrance to
Woodland Way, Ivel Way and Limekiln Lane. Unsurfaced paths can get very
slippery when wet.

All the authorised entrances to Weston Hills are signed in the house style. Map-
based orientation panels with noticeboards are located at the four main entrances
with an additional orientation panel at another well-used entrance. Four
interpretation panels located around the site provide information to visitors on the
history and wildlife of the site.

The surfaced path, along with the RADAR key-operated gates leading to it, are
suitable for those with less mobility, including wheelchair users and families with
pushchairs. Parts of the site would be very difficult to access with a wheelchair
due to the steep nature of some of the terrain.

Vision, Aims and Objectives

Mission Statement

North Hertfordshire District Council’s Mission Statement for Weston Hills is as
follows:

 To maintain a vibrant community-based open space that focuses on
maintaining the diverse flora and fauna that can be found at Weston Hills

 To link with at least one of the Council’s Strategic Priorities. To promote the
economic, environmental and social well being of the district

The Councils Priorities for 2016/17 onwards are:

 Attractive and Thriving

 Prosper and Protect

 Responsive and Efficient

Corporate Vision for Parks and Open Spaces

North Hertfordshire District Council’s manages parks and open spaces throughout
the four towns in the District. These form an integral element of the environment
and appropriate provision and management is essential to meet the Council’s
vision to:

 Provide high quality services which put people first

 Provide value for money by running our services more efficiently
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 Promote the economic, environmental and social well-being of the district

Green space forms a vital element in any urban environment. It provides a sense
of natural calm in a man-made environment. This has a direct effect on the social
well-being of residents and helps to support the ecology and bio-diversity of the
urban environment.

Corporate Objectives

 To contribute to the implementation of the Council’s Environmental and
community policies

 To promote and manage the site to meet the local community’s
expectations

 To ensure contractors and their staff are sufficiently trained to maintain the
site to the specified standards

 To provide long term planning to ensure good planned proactive
management

 To provide a high standard of management and maintenance of Weston
Hills

 To provide sufficient continuing resources to meet the above objectives

Management Objectives, Maintenance and Development Arrangements

The long term aim for the site is to retain a mixed semi-natural habitat
incorporating grassland, scrub and woodland, enhanced for wildlife whilst
providing the opportunity for quiet enjoyment by visitors.

To this end the site objectives are:

 To maintain, enhance and extend the areas and diversity of the chalk
grassland

 To enhance the value of the scrub in the context of its chalk grassland
setting

 To maintain and enhance the woodland for the future by aiming for a
diverse structure in height, age and species consisting of native and, where
appropriate, honorary native trees and shrubs

 To maintain and enhance the recreational value of the whole site and
increase enjoyment and understanding of it for visitors

 To retain a balance between use of the site by visitors and wildlife,
particularly by reducing damage and misuse of the site
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These objectives will be achieved through a range of actions described in this
plan including:

 Ensuring grazing continues and is managed to best effect to maintain and
enhance the ecological value of the site

 Scrub control (removal) and management (to create a diverse scrub
habitat) across the site

 Woodland management including thinning and, if appropriate, planting and
coppicing

 Following scientific best practice advice to prepare for and mitigate the
impacts of tree pests and diseases on the site and particularly within the
woodland

 Keep under review of the past approach of discouraging Sycamore, in light
of Chalara Ash dieback and other tree pests and diseases

 Creation and maintenance of woodland rides and glades

 Maintaining public access including refurbishment of existing surfaced
paths

 Review and, where necessary, improvement of site interpretation and
signage provision

Management and Maintenance

The site is managed by the District Council. This is undertaken in conjunction
with the Grounds Team and Countryside Management Service, with tasks and
operations undertaken by the Friends group, volunteers and John O'Conner
Grounds Maintenance Ltd.

In 2012 the site was entered into Defra’s ten-year Environmental Stewardship
Higher Level Scheme, replacing the previous ten-year Countryside Stewardship
Scheme. This provides financial support for the grassland and scrub
management works. The site was also in the Forestry Commission’s Woodland
Grant Scheme for the five years up to the end of March 2016.

Grounds Maintenance Contract

The whole of the grounds maintenance service for the North Herts District is
externalised and is currently undertaken by John O'Conner’s Grounds
Maintenance Ltd (who are also ISO 9002, ISO14001, OHSAS18001 and BS
ISO10002:2004 accredited) on a contract arrangement from 2012 to 2017 when
the contract will be reviewed.
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At Weston Hills, the grounds contract covers the maintenance of the following
items:

 Path cutting

 Conservation cut of damp grassland area

 Dog bins

 Litter picking and litter bins

Conservation and Biodiversity Management

The district council works with the Countryside Management Service to maintain
the biodiversity of the site. CMS are managed by Hertfordshire County Council
but are co-funded by the majority of District Councils within the County including
North Hertfordshire. In return the Districts receive advice and technical
knowledge that would not always be possible to acquire. Additionally CMS are
experts in managing volunteer task groups, liaison with local interested groups
and developing friends of groups with the District Council involved as a key
element throughout. The main areas of management activity are in the
conservation grassland and woodland / scrub.

At Weston Hills, the CMS and District Council work alongside the Friends of
Baldock Greenspaces who are actively involved with site management and
decision-making. In this way, CMS volunteers and the Friends currently manage
the following activities:

 Scrub control / management

 Woodland rides – annual conservation cut of main woodland rides

 Woodland rides – ride widening and coppicing

They also help with some general maintenance activities such as litter clearance,
maintaining the interpretation panels, keeping minor paths open, maintaining
fence lines and managing pernicious weeds in the grassland

Issues

The main issues relating to the site are as follows:

 People using the car park and adjacent areas for inappropriate activities
and the effect this has on legitimate users. This has been a long-term
issue over which the District Council are in regular liaison with the police.
The police currently undertake regular patrols past and into the car park

 Misuse of the woods by mountain bikers who create damage through
erosion and by their construction activities

 Inappropriate tree felling by unknown parties (which includes the mountain
bikers)
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 Unauthorised use by off-road motorbikes and quad bikes. This has been
considerably reduced since the installation of kissing gates and squeezes
at entrance points and since the fencing was installed around the grazing
compartments, but it still remains a problem

 Unauthorised fire sites, especially on the grassland at Gibbet Hill where
they damage the species-rich chalk downland

 Fly tipping in car park area

 Fly tipping of garden and other waste by adjacent householders

 Dog mess

 Tree pests and diseases. Chalara Ash Dieback is now known to be
present in the woods. There is also a significant problem with Squirrel
damage to young trees

Community Involvement

The site enjoys the active involvement of the Friends of Baldock Greenspaces,
who were established in 2004 and who also work on another local District Council
site – Ivel Springs.

Working with the District Council and our CMS partners, the activity of the Friends
group involves:

 Twice-yearly meeting to discuss and shape the management plan and
agree work programmes

 Annual open meetings and more frequent committee meetings

 Ad hoc site meetings as required

 Regular practical tasks on site, led by trained members of the Friends
group (who have also involved the local scouts in several work parties)

 Attendance at events such as Baldock Street Fair

 Producing publicity for the group and the site

Where wider consultation is required, usually associated with development of new
Management Plans, this has included:

 Articles in the local press

 Attendance at the Baldock Street Fair to promote management proposals

 Specific guided walks and talks to highlight the site and management plan

 On-site information on the notice boards and at other entrances if required
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Support for the Friends group has included a range of training to enable them to
work in safety with increased independence. This includes Task Planning and
Leadership, First Aid, Publicity and Leading Guided Walks. They have also been
supplied with a range of tools, funded by the District Council, so that they are able
to run tasks independently. Once a year a CMS Projects Officer attends a task
and undertakes a ‘health check’. This provides an opportunity for the group to
discuss how things are going and for the officer to ensure the group is working
safely, in line with training and risk assessment requirements.

Marketing

Weston Hills is a popular resource for the residents of Baldock and is well used,
especially by dog walkers. In 2012 a range of signage and interpretation was
installed to encourage people to visit and explore the site. These include map-
based orientation panels at the main entrances providing information on what to
see and where to go. Most of these include notice boards which are regularly
used to let people know what’s happening on site, such as Friends group
activities, guided walks and livestock grazing updates. Additionally, several
themed panels were devised to tell visitors about different aspects of the site’s
history and wildlife. All the minor entrances were also signed to welcome visitors.

At the same time, a map-based leaflet was produced and distributed. This has
been well received and is currently on its third print run. There are also dedicated
web-pages for Weston Hills on the District Council’s website http://www.north-
herts.gov.uk/weston-hills and the CMS website
http://www.hertslink.org/cms/getactive/placestovisit/westonhills/

Guided walks are led at least annually and articles on various aspects of the site
appear from time to time in the local newspaper and other media (including
Hertfordshire Life magazine, the District Council’s Outlook magazine and the CMS
Newsletter amongst others). Volunteer conservation task activities are highlighted
on the CMS Facebook page: https://www.facebook.com/HertsCMS.

The Friends group have an active Facebook page where they promote their
activities, latest news from the sites as well as relevant CMS activity:
https://www.facebook.com/fobgs.

Monitoring and Review

All activities on the site are monitored by North Hertfordshire District Council’s in-
house Grounds Monitoring Team.

The Action Plan will be reviewed at least once annually with members of the
Friends Group. This meeting will have minutes taken and agreement will be
reached regarding any alterations to the plan contained within this document.
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As part of this plan, it is proposed to have a survey undertaken of the grassland to
monitor the effect of the grazing and inform future management.

An appropriate regime will be established to monitor and respond to the spread of
Chalara Ash Dieback through the site.
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Action Plan

Area Work Timing Frequency Who Funding Cost
Year

Priority Comments
16/17 17/18 18/19 19/20 20/21

Respond to evolving situation with
Ash Dieback and other pests and
diseases as needed and following
guidance on best practice at the
time.

Ongoing
NHDC/
CMS

NHDC     

H

Woodland

Light thin of secondary woodland
(30% of canopy), taking poor
specimens. Retain mixed species
including healthier ash trees.

Winter
Contractor/

CMS/
FOBG

NHDC/CS
and officer

time
£7,000     

H

Fell small areas and plant with
native species (incl maple and
hazel) to mitigate potential effects
of Ash Dieback

Winter 2016/17 Contractor NHDC/CS £2,000     

H

Take advantage of opportunities
for income generation/self-
financing, e.g. ensuring value of
timber felled during thinning is
released

Ongoing
NHDC/
CMS

    

M

Install facilities, such as improved
access and stacking area, to
enable extraction of felled timber

Summer 2017/18 NHDC NHDC/CS £3000     

Review impact of squirrel damage
on woodland in light of wider tree
health issues and consider
solutions to reducing impact

Ongoing NHDC NHDC/CS TBC     

M

Retain woodland and scrub
towards north east of site as non-
intervention, except for safety
works

Ongoing NHDC NHDC     

L
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Monitor tree health, especially re
Ash Dieback. If trees die in areas
where there is an opportunity to
link species-rich grassland,
consider opportunities for
grassland restoration rather than
replanting

Ongoing
NHDC/
CMS

NHDC     

M

Clear trees and scrub form chalk
pit floor and keep open

Winter 2016/17
CMS/
FOBG

SLA
Officer
time

    
M

Where appropriate, use felled
trunks to restrict bike access

Winter
Contractor
in cons with

NHDC
NHDC £300     

M

Woodland
rides

Continue to maintain scallop ride
and glade edges to retain their
open nature

Winter Ongoing
CMS/

FOBG/
Contractor

NHDC/SLA
£2,000
+ officer

time
    

M

Cut and lift herbaceous vegetation
along ride and glade edges -
alternate years

Sept -
Oct

Alternate
years

CMS/
FOBG

Officer time
Officer
time

    
H

Keep all ride paths open. Include
in mowing regime if necessary

As
required

As
required

NHDC NHDC
Grounds
contract

    
H

Grassland

Northern grassland – Continue
grazing. Bring cattle onto site
earlier to tackle problem with
young dogwood scrub, mid-May
to end December

May-
Sept

Annually
NHDC/

Contractor
NHDC/HLS £1,350     

H
Ongoing.

Requiremen
t of

Stewardship

Gibbet Hill - Continue sheep
grazing. Tackle scrub and
pernicious weeds through fine-
tuning grazing management and
direct weed control

July-
Sept

Annually
NHDC/

Contractor
NHDC/HLS £300     

H
Ongoing.

Requiremen
t of

Stewardship

Marsh Orchid Meadow – Improve
conservation management by
introduction of grazing or other
means, ensuring unrestricted
public access to main path

July-
Sept

Annually NHDC NHDC/HLS TBC     

H

Requiremen
t of

Stewardship
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Support / train volunteer stock
checkers

July and
ongoing

Ongoing
NHDC/
CMS

NHDC £250     
H

Continue programme of scrub
control and management.
Remove 25% scrub in Northern
Grassland. Treat stumps as
necessary

Winter
As

required
CMS/
FOBG

SLA
Officer
time

    

M
Requiremen

t of
Stewardship

Push back scrub on north and
east boundaries of Gibbet Hill to
create areas of younger scrub
and open up views to wider
countryside

Winter
As

required
CMS/
FOBG

SLA

£1,000
and

Officer
time

    

H

Manage remaining scrub on long
coppice cycle to create
successional scrub habitat

Winter Annually
CMS/
FOBG

SLA
Officer
time

    

H Requiremen
t of

Stewardship

Litter control, esp Gibbet Hill Weekly Ongoing NHDC NHDC
Grounds
contract

    
H

Gibbet Hill - Combat illegal fires
(through posters, patrols, etc)

As
required

Weekly NHDC NHDC
Officer
time

    
H

Maintain grazing infrastructure
As

required

Ongoing
& annual

pre-
grazing
check

NHDC/
CMS

NHDC
As

required
    

H

Hand weed invasive / none native
/ poisonous species (Ragwort,
thistles, Golden Rod, etc.)

Summer
As

required

CMS/
FOBG

or
contractor

SLA SLA     

M

Car park
Improve surface / layout and keep
sight lines clear

Summer 2017/18 NHDC
NHDC/
Grant

TBE     
M

Picnic Area

Patrols of area
As

required
Ongoing NHDC NHDC

Officer
time

    
M

Remove picnic benches Summer 2016 NHDC NHDC NHDC     
H
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Access

Improve all entrances Summer 2017/18 NHDC NHDC
NHDC/
Grant

    
M

Ensure paths are kept open
As

required
Ongoing

NHDC/
CMS

NHDC/
CMS

Grounds
Contract

    
H

Maintain access furniture
including benches and gates

Summer
Annual
prog

CMS/
FOBG

NHDC
£250 +
Officer
time

    

M

Mow 2m strip on main paths
As

required
NHDC NHDC     

H

Renovate paths, clear back edges
and renew top surface. Ensure
maintenance works on the public
rights of way are approved by the
HCC RoW officer

Summer 2017/18
NHDC/
CMS

NHDC/
Grant

£10,000     

M

Improve vehicle access into
northern meadow to prevent
slipping in gateway

Summer 2017/18
NHDC/
CMS

NHDC/
Grant

£1,000     

H

Marketing /
Signage /

Interpretation

Investigate and interpret history of
site, especially with regard to
historic chalk quarrying

As
required

2017/18
NHDC/
CMS

NHDC/
Grant

£5000     

M

Maintain interp furniture including
notice boards and signs

Summer
Annual
prog

CMS/
FOBG

NHDC
£250 +
Officer
time

    

M

Lead guided walks Ongoing 2 per year
CMS/
NHDC

NHDC/
CMS

Officer
time

    
M

Reprint site leaflet
As

required
As

required
NHDC/
CMS

NHDC/
Grant

£800     
M

Support Friends Group Ongoing
As

required
CMS/
NHDC

NHDC/
CMS

Officer
time

    
H
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Community
Involvement

Support Friends group Ongoing Ongoing
CMS/
NHDC

NHDC     
H

Promote activities within local
community

As
required

CMS/
NHDC/
FOBG

NHDC/
CMS

Officer
time

    
H

Ensure public informed of
activities on site through various
media

Ongoing
As

required
CMS/
NHDC

NHDC/
CMS

Officer
time

    
H

Monitoring
and

recording

Monitor response to grazing Summer
As

required
CMS/
NHDC

NHDC     
H

Undertake survey of flora Summer HMWT WSP Officer time
Officer
time     

H

Monitor mammal damage Summer
Arb.

officer?/
volunteers

NHDC
Officer
time

    
H

Other activities as appropriate Annual     

Whole site

Meet requirements of CS
agreement

Ongoing
NHDC/
CMS

NHDC/
CMS

Officer
time

    
H Scheme

expires in
2022

Apply for Countryside
Stewardship for woodland
management

2017 5 yearly
CMS/
NHDC

NHDC/
CMS

Officer
time

    
M If site meets

scoring
threshold

Enhance habitat for reptiles 2017
CMS/

NHDC/
FOBG

NHDC/
Grant

TBC     


Resolve ownership situation of
beehive area with aim of bringing
it back into wider site
management

NHDC NHDC     



Review management plan 2020/21 5 yearly
NHDC/
CMS/
FOBG

NHDC/
CMS

Officer
time

    
M
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Weston Hills
Greenspace
Action Plan

2016-21
Year 1

Maintain as woodland glade     

key
") Kissing gate

®t RADAR gate

!( Pedestrian gate

(̂ Other pedestrian access

!( Field gate/authorised vehicle entrance

%[ Public vehicle access

#þ Welcome sign

#þ Interpretation

$T Bench

ÊÚ Waste bin

#S Dog waste bin
Bridleway
Footpath
Fencing
Amenity cut
Conservation cut
Scrub
Woodland
Hard surface
Coppice/ride

© Crown copyright and database rights 2016 OS EUL 100019606. Use of this data is subject to terms and conditions.
You are permitted to use this data solely to enable you to respond to, or interact with, the organisation that provided you with the data.
You are not permitted to copy, sub-licence, distribute or sell any of this data to third parties in any form.

Text

Push back scrub on north and east boundaries
to create areas of younger scrub and open
up views to wider countryside.

Scallop glade / ride edges     

Improve conservation management of meadow
by introduction of grazing or other means, ensuring
public access to main path is not restricted

Clear trees and scrub from Medieval
chalk pit floor and keep open

Continue programme of scrub
removal and management

Continue grazing. Bring cattle onto
site earlier for a few years to tackle
problem with young dogwood scrub.
Provisionally mid-May to end Sept.     

Resolve ownership situation of
beehive area with aim of bringing
it back into wider site management

Take advantage of opportunities
for income generation/self-financing, 
e.g. ensuring value of timber felled
during thinning is realised

Scallop glade / ride edges     

General
In main woodland areas, aim to create and maintain a diverse range
of native species and age structure though management and planting. 

Respond to evolving situation with Ash dieback and other pests
and diseases as needed and following guidance on best practice
at the time. Consider whether to continue controlling sycamore in
the woodland.

Monitor tree health, especially re ash dieback. If trees die in areas
where there is opportunity to link species-rich grassland, consider
opportunities for grassland restoration rather than replanting.

Review impact of squirrel damage on woodland in light of wider tree 
health issues and consider solutions to reducing impact.

Continue grazing. Tackle scrub and pernicious
weeds through fine-tuning grazing management
and direct weed control.

¯ 1:3,500

Remove remains of
picnic benches

Annual Management
Amenity cut of paths and rides
Conservation cut - ride edges
Conservaiton cut - small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Amenity cut of paths and rides
Conservation cut, ride edges
Conservation cut, small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Annual Management
Carried out by contractor/officer
Carried out by volunteers
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Weston Hills
Greenspace
Action Plan

2016-21
Year 2

Maintain as woodland glade     

Light thin of woodland. Fell small
areas and plant with native species
(incl maple and hazel) to mitigate
potential effects of ash dieback          

key
") Kissing gate

®t RADAR gate

!( Pedestrian gate

(̂ Other pedestrian access

!( Field gate/authorised vehicle entrance

%[ Public vehicle access

#þ Welcome sign

#þ Interpretation
$T Bench

ÊÚ Waste bin

#S Dog waste bin
Bridleway
Footpath
Fencing
Amenity cut
Conservation cut
Scrub
Woodland
Hard surface
Coppice/ride

© Crown copyright and database rights 2016 OS EUL 100019606. Use of this data is subject to terms and conditions.
You are permitted to use this data solely to enable you to respond to, or interact with, the organisation that provided you with the data.
You are not permitted to copy, sub-licence, distribute or sell any of this data to third parties in any form.

Text

Improve car park surface and
layout and keep sight lines clear  

Survey all grassland to monitor
and adapt grazing regime

Push back scrub on north and east boundaries
to create areas of younger scrub and open
up views to wider countryside.

Scallop glade / ride edges     

Renovate paths, clear back
edges and renew top surface   

Investigate and interpret history
of site, especially with regard to
historic chalk quarrying

Continue programme of scrub
removal and management

Continue grazing. Bring cattle onto
site earlier for a few years to tackle
problem with young dogwood scrub.
Provisionally mid-May to end Sept.     

Improve all entrances     

Enhance scrub area     

Take advantage of opportunities
for income generation/self-financing, 
e.g. ensuring value of timber felled
during thinning is realised

Improve vehicle access to
prevent slipping in gateway    

Install facilities, such as improved
access and stacking areas, to
enable extraction of felled timber     

Scallop glade / ride edges     

Enhance habitat
for reptiles

General
In main woodland areas, aim to create and maintain a diverse range
of native species and age structure though management and planting. 

Respond to evolving situation with Ash dieback and other pests
and diseases as needed and following guidance on best practice
at the time. Consider whether to continue controlling sycamore in
the woodland.

Monitor tree health, especially re ash dieback. If trees die in areas
where there is opportunity to link species-rich grassland, consider
opportunities for grassland restoration rather than replanting.

Review impact of squirrel damage on woodland in light of wider tree 
health issues and consider solutions to reducing impact.

Continue grazing. Tackle scrub and pernicious
weeds through fine-tuning grazing management
and direct weed control.

¯ 1:3,500

Annual Management
Amenity cut of paths and rides
Conservation cut - ride edges
Conservaiton cut - small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Amenity cut of paths and rides
Conservation cut, ride edges
Conservation cut, small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Annual Management
Carried out by contractor/officer
Carried out by volunteers
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Weston Hills
Greenspace
Action Plan

2016-21
Year 3

Maintain as woodland glade     

key
") Kissing gate

®t RADAR gate

!( Pedestrian gate

(̂ Other pedestrian access

!( Field gate/authorised vehicle entrance

%[ Public vehicle access

#þ Welcome sign

#þ Interpretation
$T Bench

ÊÚ Waste bin

#S Dog waste bin
Bridleway
Footpath
Fencing
Amenity cut
Conservation cut
Scrub
Woodland
Hard surface
Coppice/ride

© Crown copyright and database rights 2016 OS EUL 100019606. Use of this data is subject to terms and conditions.
You are permitted to use this data solely to enable you to respond to, or interact with, the organisation that provided you with the data.
You are not permitted to copy, sub-licence, distribute or sell any of this data to third parties in any form.

Text

Push back scrub on north and east boundaries
to create areas of younger scrub and open
up views to wider countryside.

Scallop glade / ride edges     

Continue programme of scrub
removal and management

Continue grazing. Bring cattle onto
site earlier for a few years to tackle
problem with young dogwood scrub.
Provisionally mid-May to end Sept.      

Take advantage of opportunities
for income generation/self-financing, 
e.g. ensuring value of timber felled
during thinning is realised

Scallop glade / ride edges     

Continue grazing. Tackle scrub and pernicious
weeds through fine-tuning grazing management
and direct weed control.

¯ 1:3,500

Annual Management
Amenity cut of paths and rides
Conservation cut - ride edges
Conservaiton cut - small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Carried out by contractor/officer
Carried out by volunteers

Amenity cut of paths and rides
Conservation cut, ride edges
Conservation cut, small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Annual Management
Carried out by contractor/officer
Carried out by volunteers

General
In main woodland areas, aim to create and maintain a diverse range
of native species and age structure though management and planting. 

Respond to evolving situation with Ash dieback and other pests
and diseases as needed and following guidance on best practice
at the time. Consider whether to continue controlling sycamore in
the woodland.

Monitor tree health, especially re ash dieback. If trees die in areas
where there is opportunity to link species-rich grassland, consider
opportunities for grassland restoration rather than replanting.



(̂

(̂

")

(̂

(̂

®t

(̂

(̂

%[

%[

!(

!(

#þ

$T

$T

$T

$T

#S

#S

#þ

#þ

#þ

#þ

#þ

#þ

#þ

#þ

#þ

#þ

#þ

#S

$T

$T

$T

$T

$T

$T

$T

$T

#þ

#þ

#þ

®t

#þ

#þ
(̂

(̂

")

")

")

")

#þ

$T

#þ

ÊÚ

!(

")

")

®t

")

")

")

")

")

®t
!(

!(

!(

!(

!(

#þ

#þ

#þ

Weston Hills
Greenspace
Action Plan

2016-21
Year 4

Maintain as woodland glade     

key
") Kissing gate

®t RADAR gate

!( Pedestrian gate

(̂ Other pedestrian access

!( Field gate/authorised vehicle entrance

%[ Public vehicle access

#þ Welcome sign

#þ Interpretation
$T Bench

ÊÚ Waste bin

#S Dog waste bin
Bridleway
Footpath
Fencing
Amenity cut
Conservation cut
Scrub
Woodland
Hard surface
Coppice/ride

© Crown copyright and database rights 2016 OS EUL 100019606. Use of this data is subject to terms and conditions.
You are permitted to use this data solely to enable you to respond to, or interact with, the organisation that provided you with the data.
You are not permitted to copy, sub-licence, distribute or sell any of this data to third parties in any form.

Text

Push back scrub on north and east boundaries
to create areas of younger scrub and open
up views to wider countryside.

Scallop glade / ride edges     

Continue programme of scrub
removal and management

Continue grazing. Review
success of earlier grazing.
Revise regime accordingly     

Take advantage of opportunities
for income generation/self-financing, 
e.g. ensuring value of timber felled
during thinning is realised

Scallop glade / ride edges     

Continue grazing. Tackle scrub and pernicious
weeds through fine-tuning grazing management
and direct weed control.

¯ 1:3,500

General
In main woodland areas, aim to create and maintain a diverse range
of native species and age structure though management and planting. 

Respond to evolving situation with Ash dieback and other pests
and diseases as needed and following guidance on best practice
at the time. Consider whether to continue controlling sycamore in
the woodland.

Monitor tree health, especially re ash dieback. If trees die in areas
where there is opportunity to link species-rich grassland, consider
opportunities for grassland restoration rather than replanting.

Annual Management
Amenity cut of paths and rides
Conservation cut - ride edges
Conservaiton cut - small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Carried out by contractor/officer
Carried out by volunteers

Amenity cut of paths and rides
Conservation cut, ride edges
Conservation cut, small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Annual Management
Carried out by contractor/officer
Carried out by volunteers
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Weston Hills
Greenspace
Action Plan

2016-21
Year 5

key
") Kissing gate

®t RADAR gate

!( Pedestrian gate

(̂ Other pedestrian access

!( Field gate/authorised vehicle entrance

%[ Public vehicle access

#þ Welcome sign

#þ Interpretation
$T Bench

ÊÚ Waste bin

#S Dog waste bin
Bridleway
Footpath
Fencing
Amenity cut
Conservation cut
Scrub
Woodland
Hard surface
Coppice/ride

© Crown copyright and database rights 2016 OS EUL 100019606. Use of this data is subject to terms and conditions.
You are permitted to use this data solely to enable you to respond to, or interact with, the organisation that provided you with the data.
You are not permitted to copy, sub-licence, distribute or sell any of this data to third parties in any form.

Text

Annual Management
Amenity cut of paths and rides
Conservation cut - ride edges
Conservaiton cut - small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Carried out by contractor/officer
Carried out by volunteers

Amenity cut of paths and rides
Conservation cut, ride edges
Conservation cut, small meadow
Control scrub in and around
  grassland as required
Scallop path and ride edges
  on rotation
Maintain access furniture/signs/
  benches, etc.
Litter picking
Bin emptying
Dog bin emptying
Annual tree safety inspection
Tree maintenance - safety
Control / clear illegal fire sites
Monitor and manage grazing

Annual Management
Carried out by contractor/officer
Carried out by volunteers

¯ 1:3,500

Maintain as woodland glade     

Text

Push back scrub on north and east boundaries
to create areas of younger scrub and open
up views to wider countryside.

Scallop glade / ride edges     

Continue programme of scrub
removal and management

Continue grazing. Review
success of earlier grazing.
Revise regime accordingly     

Take advantage of opportunities
for income generation/self-financing, 
e.g. ensuring value of timber felled
during thinning is realised

Scallop glade / ride edges     

Continue grazing. Tackle scrub and pernicious
weeds through fine-tuning grazing management
and direct weed control.

General
Review Greenspace Action Plan

In main woodland areas, aim to create and maintain a diverse range
of native species and age structure though management and planting. 

Respond to evolving situation with Ash dieback and other pests
and diseases as needed and following guidance on best practice
at the time. Consider whether to continue controlling sycamore in
the woodland.

Monitor tree health, especially re ash dieback. If trees die in areas
where there is opportunity to link species-rich grassland, consider
opportunities for grassland restoration rather than replanting.
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Contacts

Name/ Title Organisation Tel Email Address
Andrew Mills,
Service Manager
Grounds

NHDC 01462
474272

Andrew.mills@north-
herts.gov.uk

Council Offices,
Gernon Road,
Letchworth,
SG6 3JF

Mike McCarthy,
Area Monitoring
Officer

NHDC 01462
474575

Mike.mccarthy@north-
herts.gov.uk “

Karl Wilkins, Tree
Strategy Officer

NHDC 01462
474837

Karl.wilkins@north-
herts.gov.uk “

Steve Geach,
Parks &
Countryside
Development
Manager

NHDC 01462
474553

Steve.geach@north-
herts.gov.uk “

Phil Charsley,
Chairman

Friends of
Baldock
Greenspaces

01462
895665

phil@charsley.org.uk

Angela Forster,
Theme Lead,
Land Management

Countryside
Management
Service

01992
556466

angela.forster@hertford
shire.gov.uk

CMS Office,
County Hall,
Pegs Lane,
Hertford,
SG13 8DN

Community
Inspector for
Baldock

Hertfordshire
Constabulary

999
(Emerg
ency)

101
(non-
emerge
ncy)

Fire Station
Manager

Hertfordshire
Fire and
Rescue

999
(Emerg
ency)

Judy Raymond
Countryside
Access Officer

Rights of Way
Service, HCC

01992
555290

Judy.raymond@hertfor
dshire.gov.uk

RoW Service,
County Hall,
Pegs Lane,
Hertford,
SG13 8DN

The web site for North Hertfordshire District Council can be found at –
www.north-herts.gov.uk


