Strictly Private and Confidential

FINANCIAL SUMMARY

Income

Moutford Hall L ettings
Week Day & Evenings
Events Weekend

Lucas Room Lettings
Week & Weekends

NON HIRE
Small Admin Office Hire

CATERING

Event Beverages Gross Profit
Bar Beverages Gross Profit
Food Franchise Fee

TOTAL INCOME

Expenditure
Direct Staff Costs

Business rates @20% 14250
Utilities

Repairs and Maintenance
Cleaning and Cleaning Supplies
Refuse Collection

Insurance

Stationary, Printing, Advertising
Marketing

Communications and Computing
Equipment & maintenance

Loan Payments
Additional repayments
Sinking Fund

Interest

Property Lease

TOTAL EXPENDITURE

ASSUMPTIONS

Inflation Y1
Additonal repayments Yes

Sinking Fund
Property Lease No

Loan

Grant

Base Date

Start First Quarter

SENSITIVITY

Appendix 1: Hall Retained Financial Summary

Financial Summary - 09:27

YEAR 1 [ YEAR 2 [ YEAR 3
Q2 Q3 Q4 Q1 Y1 Q2 Q3 Q4 Q1 Y2 Q2 Q3 Q4 Q1 Y3
6,205 6,304 6,267 6,366 25,143 6,646 6,760 6,729 6,844 26,978 7,153 7,275 7,242 7,365 29,035
11,245 3,688 22,198 10,834 47,965 9,664 9,295 28,558 10,814 58,331 12,011 12,677 30,203 12,292 67,184
3,855 3,852 3,894 3,890 15,492 4,129 4,131 4,180 4,182 16,622 4,444 4,446 4,499 4,501 17,890
1,250 1,256 1,262 1,269 5,037 1,275 1,283 1,291 1,299 5,148 1,307 1,315 1,323 1,331 5,276
7,488 4,321 12,675 7,701 32,185 8,734 8,236 18,511 10,274 45,754 9,684 9,862 19,238 11,063 49,847
5,762 5,791 5,820 5,848 23,221 6,171 6,209 6,248 6,287 24,915 6,326 6,668 6,709 6,751 26,453
2,500 3,015 4,040 4,060 13,615 4,080 4,105 4,131 4,156 16,472 4,182 4,208 4,234 4,260 16,884
38,305 28,227 56,156 39,969 162,657 40,699 40,019 69,647 43,855 194,220 45,106 46,451 73,448 47,563 212,568
16,900 16,984 17,989 19,236 71,109 18,168 18,281 19,571 21,174 77,194 21,305 21,437 21,570 21,703 86,016
713 716 720 723 2,871 727 731 736 740 2,934 745 750 754 759 3,007
1,250 1,256 1,262 1,269 5,037 1,275 1,283 1,291 1,299 5,148 1,307 1,315 1,323 1,331 5,276
1,500 1,507 1,515 1,522 6,045 1,530 1,539 1,549 1,559 6,177 1,568 1,578 1,588 1,598 6,332
1,750 1,759 1,767 1,776 7,052 1,785 1,796 1,807 1,818 7,207 1,830 1,841 1,852 1,864 7,387
750 754 757 761 3,022 765 770 775 779 3,089 784 789 794 799 3,166
1,250 1,256 1,262 1,269 5,037 1,275 1,283 1,291 1,299 5,148 1,307 1,315 1,323 1,331 5,276
3,000 3,015 3,030 3,045 12,090 3,060 3,079 3,098 3,117 12,354 3,137 3,156 3,175 3,195 12,663
- 1,071 699 1,642 3,412 1,076 1,049 1,042 2,050 5,217 1,142 1,242 1,291 2,234 5,908
1,250 1,256 1,262 1,269 5,037 1,275 1,283 1,291 1,299 5,148 1,307 1,315 1,323 1,331 5,276
1,000 1,005 1,010 1,015 4,030 1,020 1,026 1,033 1,039 4,118 1,046 1,052 1,058 1,065 4,221
29,363 30,579 31,275 33,527 124,743 31,956 32,120 33,483 36,174 133,733 35,476 35,789 36,053 37,210 144,528
2,500 2,500 2,500 2,500 10,000 2,500 2,500 2,500 2,500 10,000 2,500 2,500 2,500 2,500 10,000
- - - 2,000 2,000 - - - 2,000 2,000 - - - 5,000 5,000
- 958 706 1,404 3,067 999 1,017 1,000 1,741 4,758 1,096 1,128 1,161 1,836 5,221
6,375 6,344 6,313 6,281 25,313 6,225 6,194 6,163 6,131 24,713 6,075 6,044 6,013 5,981 24,113
8,875 9,801 9,518 12,185 40,380 9,724 9,711 9,663 12,372 41,471 9,671 9,671 9,674 15,317 44,334
38,238 40,380 40,793 45,712 165,122 41,680 41,831 43,146 48,546 175,204 45,148 45,461 45,726 52,528 188,862
2.00% Y2 2.50% Y3 2.50%
Y4 2.50% Y5 2.50%
- - - 2,000 - - - 2,000 - - - 5,000
2.50% of previous quarter's revenue
510,000
340,000
31-Mar-12
01-Apr-12
BASE
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