
RECORD OF DECISION MADE UNDER DELEGATED AUTHORITY

	*PART 1 – PUBLIC DOCUMENT


	Any interest to declare/ or conflict and any dispensation granted 

none


SERVICE DIRECTORATE: Resources
	1.
DECISION TAKEN

1.1 To enter into a contract  to renew the contract for the Integra Financial Management Software with the existing provider Capita IBs for a period of 3 years, including an upgrade to a new version. 
.
2.
DECISION TAKER
Ian Couper, Service Director : Resources
3.
DATE DECISION TAKEN:
13/8/2021



4.
REASON FOR DECISION
4.1
To provide a longer term contract that has been subject to market testing and been awarded in accordance with the Council’s Contract and Procurement Rules. The decision also considers the effort of changing to a new provider, in terms of data transfer and training.
5.
ALTERNATIVE OPTIONS CONSIDERED

5.1
Remaining on a rolling contract has been discounted as it would not provide certainty over price or provision of service. There would still be a need to upgrade the new version of the software, due to the risk of remaining with a version that has been de-supported. The new version also offers additional functionality.
5.2
The option of moving to a cloud software solution has been discounted as market testing showed that prices were significantly higher. At this point in time the Council would not significantly benefit from the server capacity and IT support time that would be freed up.

6.
CONSULTATION (INCLUDING THE EFFECT ON STAKEHOLDERS, PARTNERS AND THE PUBLIC)
6.1
The Executive Member for Finance and IT , Cllr Ian Albert has been consulted and approved the Capital expenditure required.
6.2
The Service Director, Legal and Community has been consulted and has approved a Single Tender in accordance with the Council’s Contract and Procurement Rules.

6.3
The Service Director: Customers has been consulted as this contract relates to software.
7.
BACKGROUND / RELEVANT CONSIDERATIONS
7.1
The Financial Management system Integra has been in use at the Council for a number of years, providing software covering Debtors, Creditors, Budgeting, General Ledger and Cash Management. The last contract ended on 30/09/2019 and since then has been on an annual rolling contract which ends on 30 September each year.

7.2
The current system has now been de-supported, and users are being encouraged to move to the next version of Integra – Centros. This version allows for greater API, automation and robotics to be built in. Remaining with the current version is not a viable ongoing option. 
7.3
The next natural stage would be to source a hosted cloud solution providing greater resilience, as the Council would no longer be required to manage the system. In theory this should also free up internal resource to be reallocated to other projects. However, the IT Manager has confirmed that at this point in time the Council would not significantly benefit from the server capacity and IT support time that would be freed up. Furthermore, market testing (through a Framework) has identified that there would be a significant increase in costs moving from an on-premise to a hosted solution.
7.4
The 3 year term allows the Council time to review options in relation to hosted solutions for the end of the contract period. It also allows a review of other software that could be incorporated in to the contract. 
8. 
LEGAL IMPLICATIONS
8.1
The Executive member for Finance and IT has delegated authority to authorise new capital expenditure up to the value of £100k under Financial Regulations (paragraph 5.7). 

8.2
Under terms of reference 14.6.4(a)(ii) of the Constitution, the Service Directors are delegated the following functions, powers and duties for their respective service areas to: entering into contracts to carry out works and/or for the supply of goods and services within approved budgets (subject also to approval of the Service director for: Customers in respect of software or hardware contracts).
8.3
Contracts must be let in accordance with the Contract Procurement Rules and single tenders must be obtained in accordance with the rules for use thereof. The proper legal process has been followed in this regard.
8.4
Under rule 7.13 of the Contract Procurement Rules, an official NHDC Decision Notice must be published on the Council’s website for contracts above £50k. 
9.
FINANCIAL IMPLICATIONS

9.1
The total contract cost for the 3-year term is £169,763.
9.2
This sum includes up-front costs which will be capitalised. The provision for these costs has been approved by the Executive Member for Finance and IT in accordance with the Financial Regulations.
10.
RISK IMPLICATIONS

10.1
The value of the contract falls below the regulation threshold; therefore, our internal Contract Procurement rules apply. Failure to adhere to those rules may create a risk of challenge to the Council although the chance of this is low.
11.
EQUALITIES IMPLICATIONS

11.1
In line with the Public Sector Equality Duty, public bodies must, in the exercise of their functions, give due regard to the need to eliminate discrimination, harassment, victimisation, to advance equality of opportunity and foster good relations between those who share a protected characteristic and those who do not.
12.1 There are no additional Equality Implications associated with this Decision.

12.
SOCIAL VALUE IMPLICATIONS

12.1
The Social Value Act and “go local” policy do not apply to this decision.
13.
HUMAN RESOURCE IMPLICATIONS

13.1
The upgrade to the system should lead to more automated and efficient processes. In each case the time savings will be small and therefore it is assumed that the changes will free up time for other work. The cumulative impact will be kept under review and may lead to changes in team structures in the future.
14.
BACKGROUND PAPERS

none
15.
NOTIFICATION DATE
Date sent to all Members, put on website and appears in MIS - Committee and Member Services will insert
Signature of Executive Member Consulted ………N/a…………………………
Date …………………………………………..

Signature of Decision Taker …………[image: image1.jpg]


………
Please Note:  that unless urgency provisions apply EXECUTIVE decisions cannot be implemented until 5 clear working days have elapsed after the decision has been taken to allow for scrutiny call-in. 

Call-in does not apply to NON-EXECUTIVE DECISIONS


