
Community Asset Transfer flowchart 

 

 

 

   

 

 

     

START – (non AoCV) 

Initial request to HFPAM for 

CAT from one or more groups 

START –( AoCV) 

NHDC decides to dispose of AoCV 

and updates register AoCV 

One or more community 

groups indicates wish to be 

considered as a potential 

bidder within initial 6 weeks 

Review of proposals by 

NHDC and consideration by 

AMG 

HFPAM informs group of 

decision and reasons.  Group 

have 30 days to appeal 

officer decision to Service 

Director 

Cabinet make in principle decision 

as to whether to progress CAT 

HFPAM informs unsuccessful 

group or groups with 

reasons 

Officers prepare report to cabinet 

recommending progress to CAT or not (6 weeks) 

HFPAM informs group 

with reasons 

Legal documentation prepared and 

negotiated (2-4 months) 

Legal documentation signed 

Immediate or phased 

TRANSFER (1-6 months) 

Gather further information 

if required (8 weeks) 

Group makes CAT request 

(within 6 months from 

decision to dispose) 

Recommend Progress and prepare 

report to Cabinet (6 weeks) 

Don’t recommend 

progress (4 weeks) 

Time allowance for Cabinet cycle (6 weeks) 

Don’t recommend 

progress (6 weeks) 

Recommend progression. Group 

informed (4 weeks) 

Successful group undertake detailed development 

stage, enabled by officers (4 months) 

Cabinet decides whether or not to proceed 

with CAT 

Don’t recommend 

progress (4 weeks) 

AoCV – Asset of Community Value 

AMG – Asset Management Group 

CAT – Community Asset Transfer 

HFPAM – Head of Finance, Performance & Asset Mgmt 

 


